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Client:
Liverpool Chamber of Commerce C.I.C.
Suites G08-G10, Cotton Exchange Building, Bixteth Street, Liverpool, L3 9LQ
Contact: Samantha Barker, Director of Policy and Skills – samantha.barker@liverpoolchamber.org.uk / 07308 565685

BACKGROUND
The Liverpool City Region Local Skills Improvement Plan is designed to address the skills gaps in the region by ensuring that training is closely aligned with employer needs. A collaborative approach will be continually developed bringing together employers and training providers through structures such as Industry Learning Partnerships (ILPs). The focus is on co-developing practical solutions, building capacity for training, and addressing both immediate and long-term skills challenges in key sectors including manufacturing, construction, logistics, professional business services, visitor economy and cross-cutting skills areas such as skills for sustainability and net zero.
The key objectives of the Liverpool City Region Local Skills Improvement Plan (LSIP) as outlined in the report published in 2023 include:
· to improve the responsiveness of post-16 education and training to meet local economic skills needs, focusing on Level 3 and higher skills
· to place employers at the heart of the skills system, ensuring that education and training providers align more closely with the current and future skills requirements of local businesses
· to address recruitment difficulties and skills gaps within priority sectors such as construction, manufacturing, logistics, and the visitor economy
· to promote the adoption of lifelong learning, upskilling, and reskilling, particularly in response to technological changes, green skills, and emerging economic sectors
· to improve employer engagement in curriculum development and promote more flexible, modular learning approaches
· to boost inclusivity by ensuring training is accessible to a more diverse workforce, including efforts to address gender imbalances in specific industries
Marketing objectives
As part of our ongoing work in this area, we have an immediate need to engage a marketing specialist to support us in the creation of a range of digital and hard copy collateral, in order to:
· ensure the number of employers engaging in the scheme is maximised
· raise awareness amongst employers from target sectors and motivate them to get involved
· encourage key education providers across the Liverpool City Region to invest into the idea LSIPs and the benefits of ILPs 
· promote the LSIP and associated ILPs as adding value to, and enhancing, existing initiatives and partnerships
· encourage and promote successful and seamless partnership working between the private and public sector and facilitate ready communication between these groups
· promote, cascade and amplify good news stories and case studies to decision-makers and the wider public
· positively influence the Liverpool Combined Authority commissioning arrangements for future skills provision, to create tangible and meaningful outcomes for learners, employers and providers as well as the local economy and as part of the growth agenda
· create a positive and useful foundation for any subsequent phases of the work
1. Engagement of Consultant
Liverpool Chamber of Commerce wishes to engage a suitably qualified marketing specialist [the Consultant] to deliver a range of tasks (as described in 2. Scope of Work) which will either fulfil and/or contribute to the above objectives.
The Consultant, if successfully instructed, agrees to perform the services on the terms and conditions set forth in this Tender document [ITT].
2. Scope of Work
The Consultant agrees to provide the following services, which include, but are not limited to the following during the commissioning period:
· a top line review of current project branding and effectiveness of that branding, to include recommendations to inform the creation of an LSIP brand toolkit/style-guide
· the creation of an LSIP brand toolkit/style-guide
· a top line review of tone of voice used in any marketing collateral (either digital of hard copy) to ensure the ‘voice’ for the project is effective and appropriate in engaging target (as well as segmented, as necessary) stakeholder groups, in order to fulfil the objectives (both ‘key objectives of the Liverpool City Region Local Skills Improvement Plan (LSIP)’ and ‘Marketing objectives,’ as set out under ‘Background’ above 
· the supply of graphic design services to produce enhanced digital and hard copy marketing resources associated with the project (inc. infographics where needed)
· a review, and development of, the current web page content and associated branding and copy, so that this is more able to fulfil the objectives as outlined under ‘Background’ above
· the design and production of digital and hard copy marketing resources associated with the project. Such marketing resources shall include, at a minimum:
· ‘thumbnails’ to appropriately promote the project to relevant audiences across social media platforms (platforms to be utilised to be discussed on appointment)
· dynamic or interactive digital content, where this would enhance the project’s current digital offering more effectively to meet the objectives of the work, as outlined under ‘Background’ above
· banner stands
· postcards
· posters (for both employer and public sector locations/audiences)
· ‘deposit point’ literature/packs
· PowerPoint and other presentation material to be agreed
· management, strategy and execution of any advertorial commissions – including any graphic design processes that may be required
· supporting the in-house marketing team with LSIP-related newsletter content and graphics
· the design and production of a final stage report, to be commenced at (approximately) the end of Phase I of the LSIP work. Phase I of the LSIP work is currently scheduled to conclude on 31st March 2025, with the report finalised after this period (note, there is no need to write the technical copy associated with the report; production instead should include branding, ‘look and feel’ and compilation of the final report, only)
NOTE: a detailed draft LSIP Communications Plan is available to the Consultant upon instruction which builds further on the summary tasks as outlined above. This will help further inform, develop and enhance the marketing tasks and activities set forth in this ITT.
3. Consultant's Obligations
The Consultant shall:
· perform the services with the degree of skill, care, and diligence normally exercised by professionals in the field
· comply with all applicable laws and regulations in line with UK jurisdiction
· provide periodic reports or updates to the Client, as requested
· ensure that an invoice (or invoices) for all work up to, and including, 31st March 2025 is submitted, with any additional work (beyond the aforementioned date) invoiced separately thereafter
4. Tender submission requirements and deadline
Tenders should be submitted in writing via email to Samantha Barker, Director of Policy and Skills at Liverpool Chamber, no later than Friday 28th February 2025 at 17:00 and will be judged on the following criteria:
a) experience of, and successful completion of, previous similar commissions
b) understanding of the brief (to be determined at interview, to be held on the afternoon of Monday 3rd March 2025 (time tbc)
Submissions that progress to interview stage will be notified on the morning of Monday 3rd March 2025.

5. Timeline for work
The services shall commence according to the following timeline:
· start date: week commencing Monday 3rd March 2025
· end date: week ending Sunday 27th April 2025
The milestones or deadlines for the above work are as follows:
	TASK
	MILESTONE/DEADLINE

	Top line review of current project branding and effectiveness
	
w/e 7th March

	Top line review of tone of voice (project marketing)
	
w/e 7th March

	Creation of an LSIP brand toolkit/style-guide
	
w/e 7th March

	Review, and development of, current web page content and associated branding and copy 
	
w/e 14th March

	Social media thumbnails
	w/e 14th March

	Banner stands

	w/e 21st March (design)
w/e 28th March (printed and delivered)

	Postcards
	w/e 21st March (design)
w/e 28th March (printed and delivered)

	Posters (employer & public sector)
	w/e 21st March (design)
28th March (printed and delivered)

	‘Deposit point’ literature/packs
	w/e 28th March (design and printed – ready to be placed in situ)

	PowerPoint and other presentation material to be agreed
	Ongoing during commissioning period as needed, but not beyond 31st March 2025

	Management, strategy and execution of any advertorial commissions
	Ongoing during commissioning period – dates in terms of target media to be discussed. Note, all work within this specified task to be complete prior to 31st March 2025.

	Dynamic or interactive digital content
	Ongoing during commissioning period, but not beyond 31st March 2025.

	Graphic design services to produce enhanced digital and hard copy marketing resources
	Ongoing as needed and in relation to required digital and hard copy assets, as specified in this ITT. All assets requiring graphic design services to be complete ahead of, or on the 31st March 2025, with the exception of that pertaining to the Final Stage Report (see below*)

	Supporting the in-house marketing team with LSIP-related newsletter content and graphics
	Ongoing as needed, but in any case work to be completed for this task prior to the 31st March 2025.

	Supporting the in-house marketing team with impactful social media scheduling, in line with project KPIs
	Ongoing as needed, but in any case work to be completed for this task prior to the 31st March 2025.

	*Final Stage Report
	No later than Sunday 27th April 2025



6. Fees and Payment
· The Client agrees to pay the Consultant a fixed daily rate of £400 +VAT (7.5 hours being equal to a ‘day’) for x2 days a week. The duration of the commission will be across a period of 8 weeks
· Payment Terms: payments will be made in two equal instalments: x1 at week 4 and the second at week 8
· Total Compensation: compensation for the project will total £6,400 exc VAT (x 16 days’ work)
· Should it be identified that the commissioned period will extend beyond 8 weeks, this will be raised by the Client with the Consultant at the earliest opportunity. Payments for any additional work that may be required will also be at the fixed daily rate of £400 (or part thereof, depending on the potential requirements of the work), to be completed and paid for only with the express written agreement of the Client.
· In the event any additional services are required in line with the bullet point immediately above, these will not exceed, in any case, beyond 23rd May 2025
· Reasonable out-of-pocket expenses associated with the commission will be reimbursed by the Client
7. Confidentiality
The Consultant agrees to keep all information related to the Client’s business, projects, and operations confidential, both during the term of this Agreement and after its termination.
8. Intellectual Property
Any work produced by the Consultant during the course of this Agreement, including but not limited to reports, documents, or software, shall be considered the property of the Client, unless otherwise agreed upon in writing.
9. Independent Contractor Status
It is understood that the Consultant is an independent contractor and not an employee of the Client. The Consultant shall be responsible for their own taxes and benefits and will not be entitled to any employee benefits from the Client.
10. Termination
Either party may terminate this Agreement by providing 7 days written notice. In the event of termination, the Client shall pay the Consultant for all services rendered up to the termination date.
11. Dispute Resolution
In the event of any disputes arising out of this Agreement, the parties agree to attempt to resolve the issue through mediation before seeking any other legal remedies.
12. Miscellaneous Provisions
· This Agreement constitutes the entire agreement between the Client and the Consultant and supersedes any prior agreements, whether written or oral, between the parties.
· This Agreement may only be amended by a written document signed by both parties.
· If any provision of this Agreement is found to be invalid or unenforceable, the remainder of the Agreement shall continue in full force and effect.
13. Signatures
By signing below, both parties agree to the terms and conditions outlined in this Agreement.
Client's Signature
Name: _______________________________
Title: ________________________________
Date: _______________________________
Consultant's Signature
Name: _______________________________
Title: ________________________________
Date: _______________________________
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